TRAINING GUIDE

INFORMATON GRAPHICS

Before you start
» Read all information attached
» Make/gather handouts, bring a couple of stories to the training session
» Schedule training time: 1/2 hour for brief overview, another 1/2 hour for creating new
infographic
» Who should be there: Internal, graphics rep (if you want)
» Bring pencil, paper for idea jam session

Your agenda
» Brief overview on Information Graphics

» Information Graphics includes several types of visuals, to include: charts/graphs,
tables, timelines, step-by-step guides, diagrams and maps. Finally, put it all together into the
information graphics package. REFER TO HANDOUT A.

M Ideas vs. execution. The most important aspect of the information graphic is the
idea. Show or explain in visuals what you can’t in the story.

» Team members. Most large newspapers have illustrators, designers and reporters
who work together to make one illustration. For military members, editors and reporters must
start thinking about using more visuals and perhaps incorporating the graphics folks into
working on the paper with you. While it may be difficult to spend the time on elaborate
graphics, simple charts, maps, diagrams and guides can be easily translated into base
newspapers.

» Recommended sofware

» Industry professionals are using a variety of programs such as Adobe lllustrator or
Freehand, and the trend is to use 3-D programs, such as Stratovision, into the graphics.
CorelDraw can be used for most desired effects. However, basic charts and photo diagrams
can be done with Photoshop and your Pagemaker or Quark programs. Quality clip art and
photo of objects are excellent to have on hand and will be a time saver.

» Why use illustration programs? The illustration programs allow you to draw in layers
so if, for instance, you were making maps, you could save the basic pattern and update as
needed without redrawing the entire graphic.

» What if | don’t have illustration programs or | don’t know how to use them? The best
thing initially is to team up with your graphics people. They can draw whatever idea you have.
The key is the idea, not the actual execution of it for now. If you don’t have graphics people,
there are still several graphics you, the editor or reporter, can do!
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iInfographics
CONTINUED

» Tips from Newsweek’s Karl Gude and the New York Times’ Jim McManus
(fromthe information graphics workshop held in December 1999, sponsored by the Society for News Design).

» Get smart ideas by deciding what the story can’t tell visually

» Know your limits, spend time on the graphics that deserve it

» Use photo analogs (diagrams) and object clip art instead of drawing everything from
scratch

» Sketch out your ideas first

» Infographs have a wider description than previously thought: to include pictorial
histories

» Use size comparisons, trace models, provide visual links

M Satellite images work better than maps sometimes

» Navigate the reader, yes, but don’t lure with fluff and no substance

» Keep colors muted. Color should be used to focus your eye or separate material

» A simplified look carries more authority, that includes the use of typography

» Look at graphics from a wide variety of sources to inspire you

Case study - Use handout B (This is from SrA. CeCe McRobie, McGuire AFB, N.J.)
b Situation
M The results of the wing’s social actions climate assessment need to be published.
Some of the information is good, but much of it shows a need for improvement. The report is
quite statistical, but does have good assessments.
» Show 1. and ask what information needs to be told vs. shown.
M Ideas should include: stats, analysis, detailed explanations
» Tell them there are six areas that need to be covered, and it’s quite complex.
» What are some initial ideas? Allow them to sketch or talk for a few minutes.
» Show 2. This is one initial idea ... a bar chart.
» It won’t be clear if you stay this simplified. There’s too much info to squeeze in.
» Show 3 and 4. This is the sketched-out idea for the graphic and the layout.
» What is this one doing that the other one doesn’t?
» Show 5. The finished product. It received rave reviews! Very professionally done!

Sketch your own
» Bring out some recent or current stories your staff is working on
» Review the information, brainstorm ideas and see if you can’t use an information
graphic in the next issue of the paper. Don’t forget sports and features are good sources.
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Diagrams
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3. Three diamonds are the core values.
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Case study

HANDOUT

1. Pages and pages of text need to be reworked, hoth
visually and as a separate article from the commander.

3. As mentioned eaflier, the wing climate assessment is a ool to gauge the human relations
climate of “Team McoGuire" Surveys are used to identify both positive and negative key
indicators to assess the wing climute. The WCA survey instrument places emphasis on the
following cotegorics; MotivationPride & Recognition, Pecr Relationships, Leadership,
Freedom o Complain, Fair Treatment & Discrimination, & Job and Community
Environment. The following parmgraphs contain statistical data that provide a percepial
‘snapshod” af the wing

Muotivatinn/Pride & Recognition (Ref. survey questions #4, 6, 7, B)

When asked do you feel motivated o give your best efforts o the mission, fifty-eight percen
(58% ) of "Team MoGuire responded positively, Filty-Tive perceit (55%) al the respondents (el
Ihc'_'!.' WWETE n_'n;'|1|rr.r'.i.e'|.'|;] lowr |_||||n|r= a g:_u_n;l s F-:_'l-u'l:.- 1w percent {425 of 1he mallary memibsers
surveved felt as though the chaim of commend awards and recognizes the most deserving

mzmebers of the unit in comparison to thirty-seven (37% ) of the civilian respondents.
MEPA CTs

A diFect fink ean be dranin between how an individual feels about their unit and e
effort they are willing to put forward o the amount of recegnition they receive, Recogaition i
iy avea Bt can be addressed by all levels of supervisfion. An lndividusl whe recefves
recaguition for a job well done is more likely to put forth meore effort te perform; more sa,
Phran wn indivicdood who does nod get recoguized for a fob well done. It s imporfans in
remeniber recoguiiion does ol pecessarily ave te always be formal, nformal recognition can
have the same impact and can be just oF pwoaffvating, T thy b s |
WLy

sk hA AN

Peer Relationships (Ref. Survey questions #3, 20, 34, 35, 36, 37) g <10 ‘T‘|
Seventy percent | 70% ) of the respondents surveyed responded favorably to questions

conceming pesr relationships, Specihoally, sisty-one percent (61%) of respondents Tell co-

wistkers do ther Lo share of work moresver m‘ﬂ.'nl'rr-lh.n.'n: percerl (739 of the n:~:|1|1n|:|-|.'nls-. feli

they coubd count on fellow co-workers to assisi them shouwld they encounter any work-related

problems. Seventy-six percent { T6% ) of the respondents indicated they feel comfonuble

socializing with their co-workers. Approximately sisty-eight percent (68%) of those surveyed

incicwied they [elt comiorable .,llll:l:dmg |1rgi||1'|:-'.illi-::-n..ll funchions anc activelies,

IMPACT:

Cverall, peer relafions appear te be posifive among el rrembers, The survey
respomses indicate a sense of camaroderte and inferpersoiad aecord exises; & oy enabled
urewtbers to rely on each other for support within the auit. It world be impossible fo elininate
r.l.l'.l'ﬁjrr.lr.\' uf r'nlrr'ﬂ'rvnm:rf ru.ltﬁﬂ-ﬁ., oIy Juru.'ﬂ'u'rl criticad thas SN FVISEC FESSNITT il
members of open dooar policies fo address sinch behavior whenever it arives, thereby possibly
avoiding @ breakdown in anitfsechion cohesiveness,



2. One intitial idea. What other ideas do you have?




3. Go with a bar chart idea -- only it’s sideways. There are
more than one repsondent at times, and this way hreaks up B
the yes and no answers. Plus there are numerous questions
that were asked. This way shows it more clear and is
easier than reading a long article with a bunch of numbers.
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4. Now that there are numerous graphics, here’s one way B
. Case study
to put it all together on a page.




5. The final product
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Case study

Wlng cllmate assessment results
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